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1. SUMMARY 
�

This report has been produced as part of the activities of the City Centre Doctor project under 
the URBACT III Programme, co-financed by European Regional Development Found. It brings 
together information on the place analysis results of the Idrija city centre conducted by the 
members of its ULG. The main aim of this analysis is to gather information and to capture the 
perception of Idrija city centre that constitutes the basis for the further preparation of an 
Integrated Action Plan. The IAP will plan the revitalisation of the city centre and will strive to 
initialise improvements and to deal with issues such as poor social life in the city centre and 
limited use of public spaces, poor retail offer in the city centre, out migration of young people 
and the high levels of car-dependency of residents.  
 
The place analysis was conducted from August to December 2016 by using three tools: place 
survey questionnaire, place observation sheet and mapping of use of ground floor spaces.  
 
The first part of this report describes the area of the city centre that is the main focus of our 
research process. 
 
The next part presents the identified perception of the city centre obtained by interviewed 
respondents and is divided into three chapters Mobility and safety, Retail and leisure and Work 
and doing business. The key findings of the analysis demonstrate, that the main mode of 
transport used to get to and from the city centre is walking or using car and that people feel 
quite safe at night or when walking in the city centre, but they do not feel so safe to cycle on 
its streets. The majority of respondents visit the city centre for the purposes to do the shopping 
at least once a week, but on the other hand, when asked where their favourite place for 
shopping is, two thirds of respondents answered that this is not the city centre but the shopping 
centre/mall in the Idrija suburbs. The city centre of Idrija is convenient to do the shopping 
especially for those that live in the centre, for middle-aged generation and generation 65+. 
Coffee shops, bakeries, food stores, restaurants and bars are the most preferred retail 
categories being visited in the city centre. Even, the city centre is not perceived as the most 
popular place for leisure activities, the analysis revealed that the city centre attracts more 
people to do the leisure activities in summer than in winter. Visitors mainly go to coffee shops, 
meet with friends or visit music or arts events. Respondents are quite satisfied with the opening 
hours, both for shopping and leisure activities, but they could be more adapted to the needs 
and preferences of consumers anyway. By majority of respondents, the city centre is perceived 
as popular place to work and to do the business, but they do not see it so suitable to start a 
new business. 
 
The place observations results are presented in the third part of this paper. Three public spaces 
were selected to make the place observations: St. Ahacij square, Town square and the Bus 
station area. The first one is dominated by parked cars and bad connection with the 
neighbouring stores. (Partial) pedestrianisation, a more frequent farmers’ market and more 
other activities could revitalise it. The other, designed by a famous architect Podrecca, gives 
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an impression of new and clean square, yet rather empty square during the day. More 
activities, better lightning (from the shop windows) and better connection with neighbouring 
stores should be aimed for. The third one, the Bus station area, is the main hub in the (new) 
city centre. However, it lacks places to stand and sit, it has frequent traffic and needs a 
reorganisation of bus parking.  
 
In the last part of our report, we have prepared the visualisation of the use of ground floor 
spaces in the city centre. This analysis confirms the economic mix of Idrija's city centre, with 
shops, culture and education being the main types. The city centre is surrounded by housing 
and recreational facilities. The analysis shows areas that could be further diversified to ensure 
the livelihood of the public spaces. 
 

2. BACKGROUND  AND OBJECTIVES 
 
The Place Analysis of the city centre of Idrija that is one of the 10 partner cities participating in 
the City Centre Doctor Project is the 2nd stage of the 5-stage process of our project, which 
aims to develop an integrated action plan to revitalise our city centre. 
 
The centre of Idrija is protected by UNESCO and it is the location of the majority of monuments 
connected to the town's history of mercury mining. Idrija’s city centre developed just above the 
mine, so the development of the mine influenced the development of the town and its urban 
structure. The town of Idrija has kept a lifeline to the mine, resulting in a number of buildings 
in its old town closely linked to mining being preserved to this very day. These include the 
Gewerkenegg Castle, the first Slovenian secondary school for natural sciences, miners’ 
theatre, mine’s wheat storage Magazin, a number of miners' houses, churches, squares and 
other buildings. The city centre is a historical centre built close to the river Nikova.  
 
The new business development phase was more removed from the centre. Today it is the 
commercial, cultural, historical, administrative and geographic heart of a city. On the one hand, 
deeply rooted in the mining heritage and its history, on the other, it is hesitantly stepping 
towards the “smart” future, where it will also need to deal with its problems like negative 
demographic profile, low percentage of private business and services, lack of building land for 
new businesses, lack of liveliness, disconnect between the centre and the other components 
of the city etc. 
 
ULG conducted an analysis and used its resources to find existing data and reports as well as 
initiated new information through surveys and structured observations in order to develop 
better understanding of our city centre.  
 
The Place analysis was conducted from August to December 2016. 
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Three tools were used for gathering data: 
 
Place Survey Questionnaire  in order to investigate the topics of 

$ mobility and safety, 

$ retail & leisure, 
$ work & doing business. 

Place observation sheet  to define the qualities, uses and users of a three selected public 

spaces in the Idrija city centre. We investigated the qualities such as: 

$ access and linkages, 

$ comfort and image, 

$ uses and activities, 
$ sociability. 

Mapping of use of ground floor spaces  to visualise and analyse the distribution of different 

programmes and its working hours in the city centre. We took a look at: 

$ the programme of the ground floor spaces, 

$ the opening time of the ground floor spaces. 

A SWOT and TOWS analysis  was used at the end of the analysis to make the conclusions 

regarding all the findings of previous research. A group of ULG members discussed about the 
Strengths, Weaknesses, Opportunities and Threats that typify our city centre and prepared the 
TOWS analysis. 
ULG also endeavoured to find other data sources that are available to analyse the city centre. 
This report summarises all the information gathered during the place analysis. 

3. 500 YEARS OF IDRIJA’S  CITY CENTRE 
�

With the Mercury discovery in 1490, the area quickly began to attract new people, in the desire 
to acquire wealth. First settlements formed around the area known today as “Ri�e” and “Gasa”. 
The first years of mining were difficult, but the discovery of the rich cinnabar site (1508) lead 
to intense mine expansion and therefore the town itself. At the end of the year 1600 the area 
consisted of more than 100 houses. Firstly, the settlement exploited the water resources, 
therefore concentrating the inhabitable area on the left bank of the stream Nikova. Core of the 
settlement stays in this location until the end of the 18th century. The only preserved 
architecture feature from the early days of the mine is castle Gewerkenegg (built in 1521). 
 
18th century represents the peak of town development, following the agreement with the Spain 
to supply massive amounts of Mercury to the Spanish Crown. In that period, the settlement 
develops real town character and gains commercial rights from the state. Idrija becomes the 
second biggest town in the land of Kranjska (around 3600 inhabitants). In that time, schools, 
theatre and many new mine buildings (Joseph and Francis Schaft …) were build. Town 
receives a better road connection (constant issue of town) towards Vrhnika, allowing more 
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effective Mercury export to the world. Idrija gets its first map in the year 1723 (Mrak), becoming 
one of the best documented town in the wider area. 
 
Idrija is home to almost 6000 inhabitants at the end of 20th century and has a lively educational, 
cultural and political scene. Town develops into a real regional educational centre with the 
construction of the new grammar school (Jurija Vege gymnasium) – the first of its kind in 
Slovenian language. After the I. world war, the town and the mine falls into Italian hands, later 
coming under German authority. The occupation lasts all the way to the 1945, with the end of 
II. world war. During the wars, the mine is extensively exploited, without being maintained and 
developed further. Bombing during the second war caused complete stop of all mining 
operations.  
 
In the time after the war, town itself goes through major changes, not always for the best. Old 
miners’ houses quickly disappear to make space for new collective residential and commercial 
development. 1980s represent the decline in the demand of mercury, following massive market 
devaluation. After the first temporary stop of production in 1977, the mine, now state owned, 
decides to shut down it completely. 
 
In the 1990s and after 2000, major renovations of deteriorated heritage buildings and 
establishment of a tourist mine and opening of new exhibitions are underway. Idrija's town 
square is redeveloped by a famous Boris Podrecca. In 2012, the mercury heritage of Idrija and 
Almaden (Spain) are inscribed on UNESCO World Heritage List. The protection area spreads 
over the whole city centre. 
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4. DEFINITION OF THE IDRIJA CENTRE 

�

For the purposes of the implementation of this survey, we defined the area of the city centre 
that includes mainly the streets: Prelov� eva, Mestni trg, Ro�na, Ul. Sv. Barbare, Trg. Sv. 
Ahacija, Kosovelova, Lapajnetova, Študentovska and Carl Jakoba. The area of the city centre 
is illustrated on the map and embraces the area of 120.600 square meters, with 1074 
permanent registered and 63 temporary registered residents (data obtained from Ministry of 
the interior; the number of permanently and temporarily registered persons are extracted from 
the Central Population Register with the situation on 26. 10. 2016). 
�

�

5. INTERVIEWING 

�

We decided to conduct a face-to-face survey on the streets and in organisations in the city 
centre using a printed questionnaire to route through questions and capture responses based 
on a questionnaire agreed in advance between City Centre Doctor project partners. 
Interviewing was spread across the different locations, days of week and time of day in order 
to cover different range of respondents. To get even more respondents we subsequently 
decided to put the survey also online by using the internet application 1ka.  
 
A total of 198 respondents were interviewed, 76 of them face-to-face and 122 persons replied 
to the questionnaire on the internet. Details of the overall sample interviewed in the survey are 
shown in the next charts:



�
�

��
�

�������������������



���
�

���

�



�
�

���
�

6. ANALYSIS  OF A SURVEY 

6.1.  Mobility and safety 

6.1.1.  Mode of transport used to travel to the cit y centre 

�

The main mode of transport used to get to and from the city centre is walking with a half (50%) 
of respondents travelling by this mode. The next most used mode is car with 46%, followed by 
6% of cyclers and a similar proportion traveling by bus. Traveling by car is more frequently 
used among women than by men, while men more often use bicycle to come to the city centre. 
Young people (under age 25) use almost equally all transport modes and adults aged 65+ walk 
to the city centre more frequently than middle-aged generation. 
 
There do not exist any statistical data on the traffic intensity in city centre, we only got the 
information from the local bus operator Avrigo that on weekdays the average of passengers 
that use the bus to get to or from the city centre is 250 – 300 and on weekends the average 
number is lower, around 100. 
�

�

�

�

�

�

Walking is the most frequently used 
method of transport to travel to the 

Idrija city centre. 
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6.1.2. Safety in the city centre 

� �

When asked how safe do they feel at night in the city centre, 6 out of 10 (62%) stated that they 
feel very safe in Idrija’s centre, with another third (31%) which chose the 4-th level of safety. 
Only 7% of respondents have chosen the level 3 or less. The average assessment of safety 
at night in the city centre is 4,53. 
 
When asked how safe do they feel to walk across the streets in the city centre the answers are 
similar. Almost two thirds answered that they feel very safe walking across streets in Idrija’s 
centre. A further 30% have chosen the level 4 and only 6% the level 3 or less. The average 
assessment of how safe they feel at night in the city centre is 4,78. 
 
Perception of respondents coincides with the statistics of the Police station in Idrija, where they 
confirmed that the crime level in Idrija is much lower than the Slovenian average. Recently, 
there has been a detected increase only in the rate of juvenile crime and delinquency. This is 
however a result of a delinquent behaviour of a rather small group of youngsters and not a 
general trend. 
 
The level of feeling safe when cycling on the streets in the city centre is different regarding the 
first two mentioned above. 44% of respondents have chosen the middle level (3) or less (level 
1 or 2). Only one quarter of respondents feel very safe while cycling on the streets of Idrija and 
another quarter have assessed their safety with level 4. The average level chosen to describe 
the feel of cycling safety is 3,45. 
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People feel very safe at night or when walking 
across the streets in Idrija centre, but they do not 

feel so safe to cycle on its streets. 
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6.2. Retail and leisure 

6.2.1. Visiting the city centre to do the shopping 

�

The majority (27%) of respondents visit the city centre two to three times a week. Two out of 
ten (20%) visit the city centre once a week and the same share of respondents visit it only 
occasionally (less than once a month), another 10% visit the centre to do the shopping once 
or twice a month and the same share once every two weeks. People whose residence is in the 
centre of Idrija visit it for the purposes of shopping more frequently as those who live in the 
suburbs. 74% of respondents that live in the city centre do the shopping there at least once a 
week and the share among those that live in the suburbs is 60%. The centre is not popular to 
do the shopping especially among those who live outside this city.  
 
There are also evident differences across modes of transport that respondents use to come to 
the centre and their shopping habits. 7 out of 10 respondents that mainly walk to the city centre 
do the shopping there at least once a week, 66% of those who use the bicycle, 53% of those 
that use the car and one quarter of those that travel to the city centre by bus also shop there 
at least once a week. There are almost no differences in frequency of shopping in city centre 
among women and men. However, the city centre is more attractive for shopping for generation 
aged 46-64 years and especially for generation 65+. Younger generation do not find the city 
centre so attractive to do the shopping there. 
 
Because there do not exist any statistics or footfall sensors, we have made our own small-
scale research to get the indicative information about the footfall of the shops in the city centre. 
The bakery has reported approximately 120, clothes shops 40-50, food shops 350 – 800, 
flower shops 30, shops with personal care products 40-50 and lace studios 1-5 customers per 
day.  
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 Place of residence  The main mode of transport  

Frequency of visiting 
the city centre to do the 
shopping 

In the city 
centre 

In the 
suburbs 

Outside 
this city 

Walk Cycle  Bus  Train/  
Tram/ 
BRIT 

Car Other  

Every day 23% 9% 11% 13% 0% 13% 0% 13% 0% 

Two to three times a week 28% 31% 17% 38% 33% 0% 0% 20% 100% 

Once a week 23% 20% 19% 20% 33% 13% 0% 20% 0% 

Once every two weeks 5% 10% 5% 6% 8% 25% 0% 13% 0% 

Once or twice a month 10% 11% 4% 9% 0% 13% 0% 9% 0% 

Only occasionally (less 
than once a month)  

10% 18% 34% 14% 25% 38% 0% 25% 0% 

TOTAL 100% 100% 100% 100% 100% 100% 0% 100% 100% 

�

�

�

�

�

�

�

�

74% of respondents that live in the city centre do the shopping there at least 
once a week. The city centre is more attractive place for shopping for 
generation aged 46-64 years and especially for the generation 65+. 
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 Gender  Age  

Frequency of visiting 
the city centre to do the 
shopping 

Female Male < 18 years  18 – 25 
years 

26 – 44 
years 

46 – 64 
years 

65+ 
years 

Every day 14% 11% 0% 15% 10% 13% 18% 

Two to three times a week 18% 33% 50% 10% 26% 31% 55% 

Once a week 24% 14% 25% 25% 19% 22% 18% 

Once every two weeks 10% 13% 0% 5% 16% 6% 0% 

Once or twice a month 9% 11% 25% 20% 9% 7% 0% 

Only occasionally (less 
than once a month)  

25% 17% 0% 25% 20% 19% 9% 

TOTAL 100% 100% 100% 100% 100% 100% 100% 

6.2.1.1. Categories of retail that respondents pref er to shop in the 
city centre 

�

When asked what categories of retail do they prefer to shop in the city centre, the majority of 
respondents (56%) stated that this are the coffee shops and bakeries, with another half visiting 
food stores, 36% restaurants and bars and likewise financial services. Three of ten visit books 
and office suppliers, the same share services for personal care and beauty, two of ten clothing 
and shoe stores and one in ten fashion boutiques. Less than 5% of respondents prefer the 
property and travel services, furniture and home decor, electrical and home appliances stores, 
electronic equipment. The reason could be found in a poor offer of these retail categories. 20% 
of respondents have chosen also the option “other”, where they stated that they usually prefer 
also the retail categories such as farmers market, library, tobacconist, cultural events, store 
with farmers accessories, bicycle repair shop etc. 
 
Both, women and men prefer to visit coffee shops and bakeries in the city centre. One third of 
women stated that they mainly use financial services, personal care and beauty services, 
clothing stores, food stores, restaurants and bars, books and office supplies. The second most 
preferred retail category in Idrija centre for men are restaurants and bars, followed closely by 
food stores, personal care and beauty services, books and office supplies. Retail categories 
such as property and travel, electrical and home appliances, electronic equipment are more 
preferred by man as by women. 
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The main preferred retail categories among the respondents aged <18 years are coffee shops, 
bakeries, restaurants and bars. Retails most visited among respondents aged 18 – 25 years 
are coffee shops and bakeries, restaurants, bars and food stores. The same picture is among 
the age group 26 – 44 years. Foods stores, coffee shops, bars and financial services are the 
most frequently visited among respondents aged 46 -64 years. The financial services and food 
stores are the most important for persons aged 65+. 
 
 

Coffee shops, bakeries, food stores, restaurants, bars and 
financial services are the categories of retail that respondents 
prefer to visit in the Idrija city centre. 
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 Age 

Categories of retail respondents 
prefer to shop in the city centre 

<18 
years 

18 - 25 
years 

26 - 44 
years 

46 - 64 
years 

65+ 
years 

Fashion boutiques 0% 0% 8% 12% 0% 

All clothing & shoes 0% 0% 22% 20% 18% 

Electronic equipment 0% 0% 2% 4% 9% 

Electrical and home appliances 0% 0% 0% 4% 9% 

Furniture and home decor 0% 0% 1% 1% 0% 

Books and office supplies 0% 5% 29% 30% 18% 

Coffee shops and bakeries 25% 68% 61% 45% 27% 

Restaurants and bars 25% 27% 40% 25% 27% 

Food stores 0% 14% 43% 48% 55% 

Services – personal care and beauty 0% 5% 32% 28% 9% 

Services - financial 0% 9% 32% 39% 45% 

Services – property and travel 0% 0% 1% 3% 0% 

Other 50% 9% 5% 16% 18% 

6.2.1.2. Favourite place for shopping 

�

Shopping centre/mall outside the city centre is the most popular place for shopping among the 
two thirds of all respondents, followed by 17% shopping in/also in other cities in proximity and 
the same figure via internet. Only of 15% of respondents stated that the city centre is their 
most popular place to do the shopping. The popularity of city centre as a place for shopping 
raises with the ages, thus it was selected as the favourite place for shopping within the 
generation aged 65+ while younger generations mainly prefer shopping centres/malls in the 
suburbs of Idrija. Internet proved to be also a very important channel to do shopping for 
generations aged less than 25. 
�

�

�
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6.2.2. Visiting the city centre for leisure purpose s 

�

A quarter of respondents go to the city centre every day to do the leisure activities in the 
summer, 23% two to three times a week, 22% once a week, less than one respondent of ten 
visit it once per week and the same share once or twice a month. 17% of respondents visit the 
city centre for the leisure in summer only occasionally.  
A different pattern emerges when respondents were asked to estimate how frequently they 
visit the city centre for leisure purposes in other seasons of the year. Majority of respondents 
(one quarter) stated that they come to the city centre for leisure purposes only occasionally, 
12% once or twice a month and 9% once every two weeks. Among those who visit the city 
centre for leisure purposes at least once a week are 23% that visit it two to three times a week, 
2 out of 10 visit it once a week and 1 out of 10 every day. We may conclude that the city centre 
attracts more people to do the leisure activities in summer compared to other seasons of the 
year. 
�

�

�

Only 15% of respondents stated that the city 
centre is their favourite place for shopping. 
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6.2.2.1. Activities respondents prefer to do in the ir leisure time in 
the city centre 

 
The most preferred activity to do in leisure time in the city centre is going to a coffee shop, 
followed closely by meeting with friends. On the third place there is visiting musical or arts 
events. Two of ten are visiting restaurants, bars, and one of ten goes to the cinema in the 
centre. 
 
 
 
�

�

�

 
 
 
 
 
 
 

The city centre attracts more people to do the leisure activities in 
summer than when it is not the summer. 
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When asked what other services they use in the city centre, 68% stated that they use postal 
services, followed by 57% using the welfare services. A further 38% of respondents stated that 
they use health services. One in ten use the young services and the same amount the services 
for older people.  
 
 

 

City centre is perceived as a place for meeting with friends, visiting 
music or art events or having a coffee time.  

�
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6.2.2.2. Favourite place for leisure activities 

�

City centre is not perceived as a very popular place for leisure activities. 40% of respondents 
answered that they prefer other places and listed places such as nature, sea, hills, parks, 
playgrounds, sports facilities, Rake, Mejca, Idrijska Bela and youth centre. Only one third of 
respondents stated their favourite place is the city centre, followed by 21% of those that 
unusually spend their leisure time in another city in close proximity. Almost 5% of respondents 
spend their leisure time in shopping centres/malls in suburbs and even less on internet. 

�

�

�

�

6.2.3. Shopping hours and hours for leisure activit ies 

�

When asked how much are they satisfied with the shopping hours in the city centre, over a half 
have chosen the level 4 to express their satisfaction with shopping hours in Idrija centre, with 
another 20% who chose the middle level (3-th) level of satisfaction. 18% of respondents have 
chosen the highest level 5. Only 9% stated that they are not satisfied with shopping hours. The 
average assessment of satisfaction of shopping hours is 3,79.  
�

�

�

�

�

City centre is the favourite place for leisure 
activities of one third of respondents. 
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Compared to the satisfaction with shopping hours, respondents are less satisfied with the 
opening hours for leisure activities in the city centre. The average assessment is only 3,58.  

�

�

�
The opening hours for shopping and leisure activities in city centre could 

be more adapted to the needs and preferences of consumers. 
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6.3. Work and doing business 

�

In the following analysis, we would like to present the view of respondents on business and 
work opportunities in the centre of Idrija. When asked what is their preferred place to work 
more than half of respondents answered that this is the city centre. Second preferred place is 
the suburbs with 28%; followed by 11% of those whose preferred place to work is another city 
in close proximity of Idrija.  

�

�
�

City centre is well ahead of other possible places to do the business for almost two thirds of 
respondents. Another quarter prefer more the suburbs and every tenth respondent would 
prefer to do the business in another city in close proximity of Idrija. 

�

�
�

Every second respondent sees the city centre as a place with more job opportunities than other 
listed places. 40% finds in the suburbs where big corporations are located more job 
opportunities, followed by one third of respondents who think that more job opportunities could 
be found in other cities. 
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When asked where they think is good place to start a business their answers were almost 
equally divided among the given options.  
 

�
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�

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Below we focus on what are the preferences and the opinion of younger generations that are 
an important target group of our project. Majority of younger generation would prefer to work 
and run a business in the city centre, but on the other hand, they do think there are more job 
opportunities in the suburbs or in other cities. On average, 4 out of 10 members of younger 
generations think that Idrija centre is a good place to start a business.  
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Where do 
you…  

prefer to work?  prefer  to do the 
business? 

think are there 
more job 
opportunities? 

thin k is a good 
place to start a 
business?  

< 25 
years 

26 - 44 
years 

< 25 
years 

26 - 44 
years 

< 25 
years 

26 - 44 
years 

< 25 
years 

26 - 44 
years 

City centre 50% 57% 59% 66% 27% 22% 46% 39% 

In the city 
suburbs 

23% 24% 19% 15% 23% 36% 18% 35% 

Another city in 
close proximity 

27% 13% 19% 17% 42% 38% 25% 22% 

Other 0% 6% 4% 1% 8% 5% 11% 5% 
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7. PLACE  OBSERVATIONS 
�

Three public spaces were selected to make the place observations. 
 

�
�

7.1. Trg sv. Ahacija (st. Ahacij square) 
 

Streets: Kosovelovaulica, UlicaSv. Barbare 
Date: 26.9.2016 (14.00-15.00) 
Sunny, 10 people on the square, different age groups 
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Access and connections 
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The square is mostly surrounded with blank walls (offices, empty stores …), except walls of 
library, cinema and some shops.  
It is well-accessible on foot and on bike, with pedestrian ways and rarely-used roads leading 
to near-by areas. The square is currently accessible also by car as it is used as a parking 
space. However, it is less accessible for people with disabilities, since it has no signage and 
adjustments. 
 
Comfort and image 

The square does not leave a good first impression as it is packed with parked cars in the middle 
and on the edges, leaving only a circular street between them. The square is however clean, 
with fountain, young trees and benches in the middle. Impressive buildings (cinema, library-
old mine's wheat storage, forester's house …) surround the square, which increases the 
potential of the square in the case of pedestrianisation. 
 
Use and animation 

The square is used mostly as a parking lot and to pass to different areas of the city centre. 
However, in the mornings and twice a month a market takes places on it, which transforms it 
into a pleasant and welcoming square.  
The offer in the surrounding buildings is limited to a small grocery shop, cinema and library. 
Other buildings are mainly inhabited by offices. Some ground floor spaces are empty. 
 
Sociability 

The square is not a place for meetings and sociability. It is used very functionally – to shop on 
market days and to park cars or pass through on other days. The lack of bars and restaurants 
and attractive sitting places does not encourage people to stay at it for a longer time. 
 

�

�

�

�

�

�

�

�

�

�

�

�

�

�

�



�&�
�

����������������  ����	
��������	������������	
��������	������������	
��������	������������	
��������	��������� ���
 

Streets: Mestni trg, Ro�na ulica, Ulica Sv. Barbare , Prelov� eva 
Date: 26.9.2016 (14.00-15.00) 
Sunny, 6 people on the square, different age groups 

�

�
                 Photo: Cveto Koder 

�

Access and connections 

The square is accessible from several sites – by car by a one-way street that crosses it, by 
foot through different smaller streets and pedestrian ways. The square has a bus stop. 
However, the square is not connected to the surrounding buildings. Only some are open to the 
square and use the surface of it – � ipka Art 2000 has lace-makers in front of the shop, flower 
shop has different flower arrangements. Many spaces are empty. 
Despite recent renovation the square is badly designed for people with disabilities. 
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Comfort and image 
The first impression of the square is good. It was recently redesigned by Boris Podrecca, a 
famous architect working on relation Trieste-Ljubljana-Vienna. The square is full of symbols 
and represents the unique architectural value. It is covered in dark marble, with small waterfall, 
a statue and underground gallery in the old crypt. The narrow area of the town square is 
connected with the rest of the urban structure in the centre. It is surrounded by impressive 
buildings (town hall, lace merchants' town houses …), all being part of UNESCO World 
Heritage Site. The square is clean, when there are not any events taking place, it gives the 
impression of emptiness. There are no sitting places (only badly positioned at the edge) and it 
is not well-lid as the shops around the square are empty or turn off the lights in the evenings. 
 
Use and animation 

For a very long time, the square was informally called »Trg nebeškega miru« (»The Square of 
Heaven Silence«) or »Beton plac« (»Concrete square«), due to its emptiness and lack of life 
on it. 
Only in recent years, the life is slowly coming back to it – it is mostly children and their parents 
that come to play on it. Surrounding buildings do not contribute to the life of the square. 
More people gather on the square at municipal public events that take place on it – Idrija lace 
festival, Culinary festival of Idrijski �likrofi, N ew Year’s Celebrations ... and on weekly concerts 
in the summer.  
 
Sociability 
Majority of users do no spend much time on the square, parents with children being an 
exception.  
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7.3. Okolica avtobusne postaje (bus station area) 

����

Streets: Lapajnetova ulica, Vodnikova ulica, Prešernova ulica 
Date: 26.9.2016 (14.00-15.00) 
Sunny, 50 people in the area, different age groups, some waiting for the bus, doing errands 

�

�
�

Access and connections 

This is the main bus hub in Municipality of Idrija, surrounded by a post office, bank, department 
store and bars. Area is well-accessible; however the amount of car traffic sometimes inhibits 
the connectivity for pedestrians.  
Several obstacles are on the way for people with disabilities.  
The area, often called New City Centre, was build in the Modernist style on the place where 
once mining facilities were (separating plant, wood storage and workshops ...). Since the main 
and the most popular mode of transport in that time was car, the area did not succeed in 
establishing pedestrian connections with other parts of the city. 
 
Comfort and image 
The image of the area is not good, mostly due to the old, not renovated and badly maintained 
Modernist buildings. Exterior and interior of the bus station is outdated and does not encourage 
people to use the public transport. Thus majority of public transport users wait on different 
spots in the area (opposite to the bus station or by the post office). 
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Use and animation 
Despite the non-attractiveness the area is often used by the inhabitants – since bank and post 
office is there and it is between the old city centre and elementary school, sports centre and 
healthcare centre. 
Shopping in Mercator department store is increasingly declining. 
 
Sociability 

The area is used functionally (to do the errands), seldom reflectively (to think, enjoy, create 
...). Main user group is older people, meeting on the way to a department store, post office, 
bank or bus station. Only 2 benches are present in the area. 
 

8. ANALYSES  OF GROUNG FLOOR SPACES 
 
The use of the ground floor spaces in the city centre has a significant impact on the liveliness 
and vitality of the public spaces between them. Since they are part of a »city at the eye level«, 
ground floor spaces are in direct contact with the squares, parks and streets, and contribute to 
the economic and social life of the city. Despite taking only a minor part of the buildings floor 
space, ground floor represents the majority of the building's contribution to the experience of 
the building.  
 
In users' mental maps, buildings are remembered by their ground floor – empty, underused or 
inappropriate ground floor spaces thus affect also the image of the city centre and dealing with 
those spaces could change the perception of the city centre. 
 
To understand Idrija's city centre at the eye level, we have visualised the use of ground floor 
spaces. This analysis confirms the economic mix of Idrija's city centre, with shops (in yellow), 
culture and education (in red) being the main types. The city centre is surrounded by housing 
(in emerald) and recreational facilities (in green). 
 
However, the analysis also shows areas that could be further diversified to ensure the 
livelihood of the public spaces. For example, Ro�na  ulica is dominated by housing blocks and 
services that are not open to the street. Moreover, »Usrana gasa« (»Dirty alley«) that once 
used to be used as a back-side supply road for shops on Prelov� eva street, remains 
deteriorated, mostly used as a disorganised parking place. 
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Map 1: Use of ground floor spaces in the city centre 

Our analysis shows also empty ground spaces and warehouses (in black) that could and need to be further revitalised. These areas include 
riversides (where connecting the banks could create new spaces) and back-streets (Usrana gasa, Ro�na u lica). One of the largest areas, currently 
used by the utility company Komunala Idrija, is located in the vicinity of the touristic mine Anthony's main road and offers potential for new large-
scale development.   
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Map 2: Use of ground floor spaces in the city centre – potential revitalisation areas 
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However, majority of the areas in need of revitalisation – except of the utility company area – 
are not owned by the municipality. This leads us to conclusion that a form of coordinated action 
that would activate private-owners and bring new private investment into the city centre is 
needed. 
 
Important element of the liveability of the city centre is also the time-span of the activities in 
ground floor spaces. Despite good mixture of uses observed above, here one can see the 
monotony of uses regarding opening hours. Majority of the ground floor spaces are open only 
during the day (in yellow). Only a few ground floor spaces are open for users in the evenings 
(in red) or during the night (in dark red). Evening activities thus mostly include bars, 
restaurants, a youth centre, a cinema and occasionally NGO offices/meeting places.  
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Map 3: Opening-hours of uses in ground floor spaces in the city centre 
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This opens the question of what kind of uses/programmes in the city centre could further 
diversify the offer and contribute to the liveliness of the public spaces. Clearly, evening (and 
night) programmes that go beyond serving drinks and food are needed (dancing venues, 
concert venues ...) – however, we do not need new venues, but rather new programmes in the 
existing venues.  
Moreover, outdoor activities on public spaces could contribute significantly to the liveliness of 
the city centre and improve the public opinion of it – thus further attract new users and 
businesses. 

9. CONCLUSIONS 

 
Resulting from these short analyses, we can conclude: 
Historical aspects: 

-  Idrija’s city centre is heritage-rich, with impressive architectural, cultural and in some 
area even industrial heritage. It is inscribed on UNESCO World Heritage List and needs 
further protection. 

-  However, protection of heritage should not impede new development, but rather 
support and encourage it. New development should build upon the history by 
respecting the heritage and adding a new meaning to it. 

Social aspects: 

-  The area of the city centre embraces the area of 120.600 square meters, with 1140 
registered residents. 

-  Walking is the most frequently used method of transport to travel to the Idrija city centre, 
followed by car mobility. 

-  Idrija's city centre is in general a safe place. People feel very safe at night or when 
walking across the streets in Idrija centre. However, more should be done on the safety 
for cyclers. 

Economic aspects: 

-  It is older inhabitants that daily use the city centre. 74% of respondents that live in the 
city centre do the shopping there at least once a week.  The city centre is more 
attractive place for shopping for generation aged 46-64 years and especially for 
generation 65+. 

-  Coffee shops, bakeries, food stores, restaurants, bars and financial services are the 
categories of retail that respondents prefer to visit in the Idrija city centre. Rare use of 
some services (property and travel services, furniture and home decor, electrical and 
home appliances stores, electronic equipment) could be explained by their non-
existence or bad offer. 

-  Only 15% of respondents stated that the city centre is their favourite place for shopping. 
Younger generation does not find the city centre so attractive to do the shopping there. 
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-  The city centre attracts more people to do the leisure activities in summer than in other 
seasons of the year. Activities in the city centre should be more equally distributed 
throughout the year. 

-  More evening and night-time activities in the city centre are needed to increase 
liveliness. The opening hours for shopping and leisure activities in city centre could be 
more adapted to the needs and preferences of consumers. 

Cultural aspects: 

-  Idrija’s city centre, especially the historic part, is the main place of cultural activities in 
the city. A majority of the cultural institutions and outdoor cultural events are there. 
However, little cultural activities happen in the streets, spontaneously (street art, 
installations ...). 

-  A lack of a well-equipped theatre hall/cinema is often mentioned in the discussions 
about the future developments in the Idrija.   

Spatial aspects: 

-  Mestni trg (Town square) gives an impression of new and clean, yet rather empty 
square. More activities, better lightning (from the shop windows) and better connection 
with neighbouring stores should be aimed for. 

-  Trg Sv. Ahacija is dominated by parked cars and bad connection with neighbouring 
stores. (Partial) pedestrianisation and a more frequent farmers’ market and more 
activities could revitalise it. 

-  Bus station area is the main hub in the (new) city centre. However, it lacks places to 
stand and sit, it has frequent traffic and needs a reorganisation of bus parking.  

-  Main areas in need of comprehensive revitalisation are: Usrana gasa, public utility 
(Komunala) area, Ro�na ulica/Aumeški trg, Kova � ica crossroad, So� a area. Since 
majority of the “areas in need” are privately-owned, a coordinated action that would 
activate private-owners and bring new private investment into the city centre is needed. 
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10. SWOT AND TOWS ANALYSIS 

 

OPPORTUNITIES 

1. The growth of interest in cycling mobility in urban 
areas, 

2. The growth of interest to live in urban area among 
the young and creative population, 

3. The growth of interest and respect for the 
historical buildings (heritage as an element of 
quality space), 

4. The trend for integration and joint actions of local 
traders in the city centre. 

THREATS 

1. The continuous growth of shopping centres in the suburbs and 
the growth of online sales, 

2. The aging population, 
3. Lack of funds for the restoration of cultural heritage, 
4. The belief that the heritage hinders the development and 

undermines the quality of living, 
5. The low purchasing power of young and creative population, 
6. The outmigration from smaller peripheral towns, young people 

do not return after their studies. 

STRENGHTS 
1. A nice and tidy city centre with a renewed central 

square, 
2. Cultural heritage, stories based on this heritage 
3. Many public spaces 
4. The city centre is not congested with traffic, 
5. The diverse and numerous cultural offer and events 

on the town square, 
6. Local farmers market, 
7. High perception of safety, 
8. Visibility of the centre in a broader sense 
9. Interest of local communities for revitalization 

SO 
Strategies that use strengths to maximize the 
opportunities 

 

·  Increased use of public spaces by retailers 
(events on public spaces in the organization of 
retailers,...), 

·  New business initiatives in the centre in linked to 
the local cultural heritage (cultural tourism, 
culture, creative industries,...), 

·  Establishment of participatory municipal budget 

·  Coordination of events on public spaces (open-air 
cinema, dance events, bingo,...), 

·  Branding of Idrija city centre as a good and safe 
place to work and live for young and creative, 

·  Development of the city centre in a child-friendly 
area (calmed traffic, innovative children's 
playgrounds, learning about heritage through the 
play,...) 

ST 
Strategies that use strengths to minimize the oppor tunities 
 

·  Promotion and development of specialized and a quality 
retail offer in the city centre that would compete with the 
standardized offer of shopping centres, 

·  Organization of free entry events on public areas for 
different target groups 

·  Affordable housing and business premises for young 
people. 

 

 
WEEKNESSES 

1. Administrative and other services are moving out of 
the city centre, 

2. Low demand limits the diversity of offer and 
services in the city centre, 

3. Poor retail and culinary offer, 

WO 
Strategies that minimize weaknesses by taking 
advantage of opportunities 
 

·  To revitalize the empty premises, they are given 
to the temporary use of young people 

WT 
Strategies that minimize weaknesses and avoid threa ts 
 

·  Integration of entrepreneurs in the city centre, 

·  Introduction of improvements designed for children in the 
city centre, to attract the younger population to the city and 
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4. Absence of small businesses, 
5. Centre is not very friendly for children (no 

playground, ...), 
6. There are no bike lanes, 
7. Legislative restrictions limit the use of cultural 

heritage, 
8. Negative perception of the city centre (opposition to 

the higher investments of public funds in the city 
centre, although people there satisfy most of their 
needs), 

9. There is no spontaneous use of public spaces 
(socializing) 

·  Action Plan for the revitalization of an empty 
business premises, 

·  Coworking/shared-office space with a programme 
for promotion of entrepreneurship, 

·  To actively attract new retailers and service 
providers with specialized and high-quality offer 
for urban lifestyle, 

·  Prompt and innovative solutions to increase the 
safety of cyclists (traffic calming, road 
markings,...), 

·  To support and promote various activities on 
public areas. 

 

to consequently make a positive impact on the demand 
and supply. 
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12. ANNEX 
 
These tables support the findings reported in chapter 6. Analysis of the survey surveying 
Perceptions of the city centre. The data was obtained from the sample of 198 persons. The 
purpose of the questionnaire was to get residents’ views of our city centre.  
 

A. Place of residence (where you live):  

In this city 42 
In the suburbs 105 
Outside this city 51 
TOTAL 198 

 

B. Place of birth (where you were born): 

In this city  38 
In the suburbs 154 
Outside this city 6 
TOTAL 198 

 

C. The time it takes to walk from your residence (where you live) to the city centre: 

< 10 minutes 104 
10 -19 minutes 35 
20 -29  minutes 10 
30+ minutes 49 
 TOTAL 198 

 

D. The main mode of transport that you use to travel to the city centre:  

Walk 98 
Cycle 12 
Bus 8 
Train/tram/BRT 0 
Car 91 
Other 3 
TOTAL 198 

 

E. Gender: 

Female 132 
Male 66 
Transgender/fluid 0 
TOTAL 198 
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F. Age:  

< 18 years 4 
18 - 25 years 22 
26 - 44 years 92 
46 - 64 years 69 
65+ years 11 
TOTAL 198 

 

G. Occupation: 

Full-time student 16 
Part-time employee 7 
Full-time office employee 79 
Full-time retail/services employee 13 
Full-time manufacturing employee 31 
Manger/employer 4 
Self-employed/start-up/own business 17 
Not studying and not in work 9 
Other 20 
TOTAL 196 
Missing answers  2 

 

H.  Education (highest qualification): 

Primary school 8 
Secondary school 57 
Post-secondary diploma/ apprenticeship 25 
Primary degree 97 
Post graduate degree (Maters/PhD) 11 
Other 0 
TOTAL 198 

 

I. How safe do you feel at night in the city centre? 

1- Very unsafe 2 
2 2 
3 12 
4 60 
5 - Very safe 121 
TOTAL 195 
Missing answers 3 
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J. How safe do you feel to walk across the streets in the city centre? 

1- Very unsafe 1 
2 4 
3 8 
4 58 
5 - Very safe 124 
TOTAL 195 
Missing answers 3 

 

K. How safe do you feel to cycle on the streets in the city centre? 

1- Very unsafe 2 
2 28 
3 52 
4 53 
5 - Very safe 46 
TOTAL 181 
Missing answeres 17 

 

L. How many times do you go to the city centre to do shopping? 

Every day 23 
Two to three times a week 52 
Once a week 39 
Once every two weeks 20 
Once or twice a month 18 
Only occasionally (less than once a month)  39 
TOTAL 191 
Missing answers 7 

 

M. How many times do you go to the city centre for leisure purposes when it is the 
summer? 

Every day 29 
Two to three times a week 28 
Once a week 27 
Once every two weeks 9 
Once or twice a month 9 
Only occasionally (less than once a month)  21 
 TOTAL 123 
Missing answers 75 
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N. How many times do you go to the city centre for leisure purposes when it is not 
summer? 

Every day 18 
Two to three times a week 43 
Once a week 38 
Once every two weeks 17 
Once or twice a month 23 
Only occasionally (less than once a month)  49 
 TOTAL 188 
Missing answers 10 

 

O. For which categories of retail do you prefer to shop in the city centre? (Tick all the 
preferences) 

Fashion boutiques 15 
All clothing & shoes 36 
Electronic equipment 7 
Electrical and home appliances 4 
Furniture and home decor 2 
Books and office supplies 56 
Coffee shops and bakeries 106 
Restaurants and bars 68 
Food stores 88 
Services – personal care and beauty 53 
Services - financial 68 
Services – property and travel 3 
Other 23 
TOTAL 188 
Missing answers 10 

 

P. What activities do you prefer to do in your leisure time in the city centre? (Tick all the 
preferences) 

 

Meeting with friends 110 
Going to a coffee shop 125 
Going to a restaurant or a bar 39 
Going to a musical or arts event 87 
Going to the cinema 21 
Other 9 
TOTAL 184 
Missing answers 13 
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Q. What other services do you use in the city centre? (Tick all the preferences) 

Postal services 123 
Youth services 20 
Services for older people 10 
Health services 68 
Welfare office 104 
Other 4 
TOTAL 181 
Missing answers 17 

 

R. Are you satisfied with the shopping hours in the city centre? 

Very unsatisfied - 1 2 
2 14 
3 38 
4 98 
Very satisfied - 5 33 
 TOTAL 185 
Missing answers 13 

 

S. Are you satisfied with the hours for leisure activities in the city centre? 

Very unsatisfied - 1 4 
2 11 
3 55 
4 88 
Very satisfied - 5 24 
TOTAL 185 
Missing answers 13 

 

T. Where is your favourite place for shopping? 

City centre 27 
Shopping centre/mall outside the city centre 116 
Another city in close proximity 31 
Online (Internet) 32 
Other 4 
TOTAL 185 
Missing answers 13 
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U. Where is your favourite place for leisure activities? 

City centre 63 
Shopping centre/mall outside the city centre 7 
Another city in close proximity 40 
Online (Internet) 4 
Other 74 
TOTAL 188 
Missing answers 10 

 
V. Where do you prefer to work? 

City centre 101 
In the city suburbs 51 
Another city in close proximity 20 
Other 10 
TOTAL 182 
Missing answers 16 

 

W. Where do you prefer to do business? 

City centre 107 
In the city suburbs 41 
Another city in close proximity 22 
Other 11 
 TOTAL 181 
Missing answers 17 

 

X. Where do you think are there more job opportunities? 

City centre 37 
In the city suburbs 73 
Another city in close proximity 60 
Other 12 
TOTAL 182 
Missing answers 16 

 

Y. Where do you think is a good place to start a business? 

City centre 65 
In the city suburbs 68 
Another city in close proximity 38 
Other 12 
TOTAL 183 
Missing answers 15 

 


